
“None the wiser” checklist 
Andrew please don’t talk about: 

 
 How high our Cost Income ratios are  
 Talent pool shortages 
 How sophisticated & demanding our clients are getting 
 How much energy we are spending on compliance projects 
 Quote statistics about growth in Asia Wealth Management 

 
 Make this the last slide you have me read with bullet points 
 

New Inspiring ideas or solutions please  
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Copyright  
All proprietary rights in and associated with the information notified by AG Delta Pte Ltd  (‘AG Delta’)   shall 
at all times rest with AG Delta. You shall do all that is necessary to protect these rights, including but not limited to, 
taking all measures necessary to keep confidential the information notified by AG Delta . No materials or 
information within this document shall be re-produced without express consent from AG Delta and its authorised 
personnel.  
 
In addition you shall not directly or indirectly use or divulge, or allow to be used or divulged such information to or 
by any third party. You shall immediately notify AG Delta of anything which may adversely affect such 
information or AG Delta’s rights there-under. 
 
© Copyright AG Delta 2004-2011 

Learning from E-Commerce Models for Innovation in Wealth management  
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Innovation  
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Innovation  
6 year study  

Finding top traits of successful innovators 
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No1 trait: the power of  Association 

Innovation  
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No1 trait: the power of  Association 

Innovation  

Connecting seemingly random dots 
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No1 trait: the power of  Association 

Innovation  

Find what others do well and apply in your field 
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Innovators  
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Trivia: Who invented the light bulb? 

Electricity Age 

Innovation  
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Ideas are but the catalyst for innovation 

Thomas Edison  
 
Did NOT invent the light bulb 
That was invented 40 years prior to his version  
 
 

Innovation  
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Before: Isolated Systems 

Silo systems,  Costly to maintain , not scalable nor commercial (Sound familiar ?) 
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After: World’s first electric utility 

The network centralised skills for maintenance , scalability for commercial usage. 

 
 
 

GE.NYSE 
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Connecting the Dots 

Solving the problem of commercialising 
the incandescendant light bulb led 
Thomas Edison to create the world’s 
first central electricity utility which 
would change our lives as we know it. 

 Power of Network 

Isolated Systems  Association 
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Trivia: Founder of World’s Biggest online retailer? 

From Electricity to the 
Internet Age 

Innovation  
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Jeff Bezos 
 
 
 
 

Innovation  

Association: in 1995 internet was growing 2300% 
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Before: Stores & Mail Order 

Custom insight limited to local experience , annual stock take (Sound familiar?) 
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Jeff Bezos saw enormous potential 
 
1. Connecting Buyers & Sellers                                                                                          

online anywhere anytime 
 

2. Creating new B2C , B2B , B2B2C                                 
to drive more sales distribution 

 
3.   Post Sales Service : “fulfilment centres” 
 
4.   Potential to get deep customer insight 
 

Vision  
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After: Rich customer experience 

Streamlined supply chain: Search , Compare , Quote , Shopping cart , Delivery , Feedback 
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After: Multi Channel Sales 

Multi Segment  direct sales , intermediary sales , representative sales models 
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After: Deep Customer Insight 

Actionable  Intel  customer preferences , buying patterns , targetted marketing 

 
 
 

Customer Analytics 
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Connecting the Dots 

Leveraging the power of the “network” like 
Edison,  Bezos grew Amazon.com into the 
world’s largest online retailer , changed 
consumer’s online buying experience and gave 
birth to new industries in online marketing,  
social media & big data 

Channel Networks Click n Search  
Analytics 

Supply Chain 2.0 
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Q: Will you become tommorrow’s leaders? 

Wealth Management 
Innovation Age 

Innovation  
??? 
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Today’s Front Line experience  

Challenges 

Compliance backlog 

Too many emails  

Busy Dealers 

Untooled 
RM’s 
ineffiencies 

Sophisticated Clients 

Unstructured Data no 
real customer insight 
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Inefficiencies 

Lack of system controls 

Lost Opportunities 

Unhappy Clients 



Connecting the 

Compliance  

Client Experience 

RM Productivity 

 Automation & STP 

Inefficiencies 

Lack of system controls Lost Opportunities 
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E-commerce 
  Innovation 

 
Unhappy Clients 



Connecting the 
25 

E-commerce 
  Innovation 

 

 Client 

 Client Advisor 

Dealers 

Ops                                            
Support 



After: Rich customer experience 

Streamlined supply chain: Search , Compare , Quote , Shopping cart , Delivery , Feedback 
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After: Rich customer experience 

Streamlined supply chain: Search , Compare , Quote , Shopping cart , Delivery , Feedback 
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After: Rich user buying experience 

Straight thru processing  no more calls , more choice , more efficiency & controls 

Multi 
Product 

(open architecture) 

Product  Suitability  

Credit Checks 

Short Selling 
Checks 

Portfolio 
Suitability* 

Point of Sale 
Compliance Checks 

Request for Quotes 

Auto Term Sheets 
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Orders & Execution 
Management 



After: Multi Channel Sales 

Multi Segment  direct sales , intermediary sales , representative sales models 
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After: Multi Channel Engagement 

The network  Open Architecture Model  , full Order & Execution Management  

Product Distributors Product  Providers 
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Clients 

Bank  A 

Bank  B 

Bank  C 



After: Deep Customer Insight 

Actionable  Intel  customer preferences , buying patterns , targetted marketing 

 
 
 

Customer Analytics 
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After: Deep Customer Insight 

Sellers network  customer preferences , buying patterns , targetted marketing 
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AG Delta sees enormous potential 
 
1. Connecting Buyers & Sellers                                                                                          

online anywhere anytime 
 

2. Creating new B2C , B2B , B2B2C                                 
to drive more sales distribution 

 
3.   Post Sales Service : “fulfillment centres” 
 
4.   Potential to get deep customer insight 
 

Vision  
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You have a choice NOW 
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BAU or Innovation? 



Summary 

Innovation by association 
E-Commerce has enormous potential in Wealth Mgmt 
 
Don’t solve problems in silos 
 
Take a step back to Connect the Dots 
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Oh..one more thing 
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There are solutions out there! 

Multi Product Portal 
Click Quote & Trade  RM Client Dashboard 

Real Time View of Clients Unified RM Experience 
Multi Channel & Mobility 
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